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The Scientific Steps for Building Strategic Vision & Mission and their Role
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This study focuses on an important topic that is related to the strategic management. This topic is
the strategic vision and mission and their role in the improvement of profit as well as non-profit
organizations. It consists of two parts: the first part illustrates the concept of strategic vision, its
importance in the improvement of organizational performance, the features of the good vision, and
the elements that might make the vision applicable in order to draw the attention of the
organization's executive decision makers. Thereafter, it clarifies the steps necessary to help
administrative leaders build an optimal strategic vision for their organizations by showing some

practical models.

In the second part of this study, the researcher focuses on the concept of mission, and its
importance in determining the organization's identity and business scope. It explains the major
differences between the often confused concepts of vision and mission. In addition, it shows the
basic elements that can be used to assess the mission's effectiveness illustrating with some real
examples. At the end, the researcher introduces a matrix that might be used to evaluate the mission’s
effectiveness benchmarked against the basic elements of a good mission.
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